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Mill River and Mill Pond Restoration 

                           Detailed Project Report 

SECTION 9.  SCHEDULE FOR ACCOMPLISHMENTS  

 
The next phase of project implementation is scheduled to begin in July 2004, subject to 
USACE approval of the Detailed Project Report.  A Project Cooperation Agreement 
(PCA) between the city of Stamford and USACE is scheduled to be fully negotiated and 
executed by June 2005, subject to satisfactory completion of plans and specifications.  
This PCA is contingent upon the non-Federal sponsor securing the required cost-share 
not accounted for by LERRDs.  Once funds have been provided by USACE -HQ through 
the Continuing Authorities Program, the plans and specifications phase of the project will 
begin. 
 
Development of plans and specifications is expected to run from August 2004 to March 
2005.  Project construction will be implemented after review and certification of plans 
and specifications.  With funding available, construction should be expected to run during 
the 2005 and 2006 Federal fiscal years.  The construction phase would begin with the 
construction procurement process.  The construction contract is tentatively scheduled to 
be awarded in October 2005.  Physical construction could begin in November of 2005, 
and could be completed by the end of November 2006.  A summary of the project 
schedule is provided in Table 20.  This schedule is preliminary and subject to change.  
 
 
Table 20.  Mill River and Mill Pond Habitat Restoration Schedule Summary 

(Subject to Change) 
Fiscal Year (FY) Month-Year Project Milestone 
 July 2004 Complete Feasibility Phase 
 Aug 2004 Begin plans and specifications 
FY 05  Mar 2005 Complete plans and specifications 
 Jun 2005 Execute PCA 
 Aug 2005 Appraisal and Acquisition  
 Aug 2005 Advertise construction contract 
FY 06 Oct 2005 Award construction contract 
 Nov 2005 Begin physical construction 
FY 07 Nov 2006 Complete physical construction 
   
FY 07-10   Monitor project  

 

 


